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CITY OF PORTLAND
MARIJUANA CONTROL PLAN
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how your business will educate patrons on the risks of marijuana use by minors.

1. Please describe how your business will ensure that no one under the age of 21 is admitted, and

Brothers has a door person to check ID at all times. Most of the door person will be DPSST
trained so they will be familiar with searching for fake ID and valid passports. The head door .
employee will also train new door employees on how to check IDs since they are DPSST trained.
Every person is check before they can come into the buying room. ID is check once again when
the product is being purchased. ID and money is given to the cashier before the product is given
to the customers. If a customer does not look like the picture on the 1D then the door person
calls the manager to get a second opinion. If the second opinion does not go in the favor of the
customer we give the ID back and don’t let them in. If the ID is someone else and does not
match the person or we believe it's a fake 1D we will keep it and they can call law enforcement
to get it back

Brothers check ID again and write down the birthdate and last two digits of the ID at the time of
purchase. If an underage person somehow makes it into the facitity Brothers cashier will check
ID again before the customer receives the product sold. With every purchase Brothers make
sure customers receive the marijuana can make kids sick postcards. All containers that contain
THC products are put into child resistance package and have proper warning labels that meet
OLCC standards.
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2. Please describe how your business will prevent cannabis products from being consumed around
or near your business.

We tell all of our customers not to consume in public or consume while driving. We teil them
make sure they get home or go somewhere private like a friend’s house. Brothers make sure
that they are aware that they can get a DUl while smoking in their car or if they are too
intoxicated not to drive because they can still get DUL. We make sure to tell them to have a
designated driver if they plan on consuming and traveling in a car. Brothers have a strict policy
not to consume on premises. Employees are also off limits to consume on site and we tell our
customers no way they can consume at Brothers. Easy for budtenders to tell customer that they
can’t consume onsite because they themselves can’t consume on site. Anyone customers who

consume outside of the store will be banished from Brothers.

3. Please describe how your business will prevent and address potential negative impacts to
neighborhood livability such as noise, parking, garbage, or loitering from your patrons.

I've been in operations for nearly 8 years now and never had a problem with noise, Brothers
have a door person who checks ID outside most of the time. The door check in person isin
charge of the outside of the store. Weather the store front needs to be swept or if customers
are being erratic and loud, the door person’s job is to keep it under control. If it gets too crazy
they will call a manager. If we can’t keep it under control we will call law enforcement. Parking
has not been an issue so far. We have 15minute parking in front of the store and all around the
neighborhood has timed parking. Brothers door person also knows areas where customers can
park without disturbing the neighbors. It's also the job of the staff inside the shop to be fast and
efficient because we know that there is timed parking. The faster we get customers in and out
the better the parking situation. Door person also cleans and air blow the front of the store and
the air blows the up and down the sidewalks.
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4. Please briefly describe your business’s
process to respond to and resolve complaints and/
concerns from neighboring businesses or residences. d neler

If complaints are made, the complaint will go directly to a manager. Managers will take any
necessary actions to mitigate the problem. If it’s too serious for a manager to dissolve the
problem the manager will contact the PRF and do what is needed to dissolve the problem. To
prevent problems like odor, Brothers has two carbon filters. One located in the packaging room
and one in the room of selling product. No complaints so far, Brothers will do as much
prevention to not get complaints. Whatever due diligence Brothers can do we will. Brothers take
any neighborhood or business neighbors compliant seriously.
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